
Ridgely E.D.C. Meeting Minutes 
June 11, 2008 

The June meeting of the Ridgely Economic Development Commission was called to 
order by John Balderson at 6:32 P.M.  In Attendance were Joe Mangini, John Balderson, 
Leo Stepp, Brenda Walls, Kelly Hayman, Joanne Stepp, and Sara Wright.   
 
Approval of the Minutes:   
Minutes for May 14, 2008 meeting were unanimously approved. 
 
Town Manager’s Time: 
 
DBED Grants Review: 
Local Revolving Loan Fund: 
The $50,000. loan Ridgely was approved for is being held up.  Joe proposed calling the 
DBED secretary directly to find out the status, but said he would wait until the end of the 
month to call Dave Edgerly.   
 
Strategic Economic Development Revitalization Plan: 
Ridgely still does not have a plan in place yet.   
 
Joanne Stepp was introduced.  She will be reviewing available grants for economic 
revitalization.    
 
New Elevated Water Storage Tank/ Tech Park:  
Ridgely is still facing delays on the water storage tank, by the County, due to problems 
with wetlands in the chosen area. 
 
The State has stopped payment (approx. $1.5 million) to Caroline County on the Tech 
Park/ Hayman Farmhouse purchase because they (the State) believed that Ridgely did not 
have the necessary capacity at its wastewater treatment facility.  Robin, David and Joe 
met with the County and State in regards to the allocation worries.  The County asked to 
receive their allocation before Ridgely Park since their agreement was signed first.  The 
State of Maryland also asked, in a letter, for allocation; they would like 36,000 gallons 
for Phase II of the project.  As well, The State wants that allocation regardless of whether 
Ridgely Park comes to Ridgely or not.  A deal was made to give the The State twenty 
seven (27) new allocations.   
 
WWTP Phase I Upgrade: 
The Town of Ridgely has essentially been approved by three (3) different banks for a 
$1.5 million loan for the upgrade project.  These banks are Centreville National Bank, 
Provident State Bank and, PNC Bank.   
 
Joanne noted that she had seen that other states had received block grants to help pay for 
their new wastewater treatment plant and asked if Ridgely had looked into that.  Joe 
explained to her that DBED is an economic development group who is helping with 



Ridgely’s new elevated water storage tank.  The developer for Ridgely Park, Elm Street 
Development, agreed in their DRRA to cover the cost of Ridgely’s wastewater treatment 
plant upgrade. 
 
Praise was given for David Crist’s article in the Times Record regarding the WWTP. 
 
New Business Opportunities/ Ventures/ Concerns: 
Musselman Business Complex: 
There was no news to report on the Musselman Business Complex. 
 
Brodie Building: 
*Day Care Center: 
The permit was approved on June 11, 2008.  Joe will be meeting with Subrena on June 
19th.  He said that her credit looks a bit uncertain, but that he may be able to work 
something out for her.  Subrena is asking for $10,000. to$15,000. for rent for the new 
daycare.  Joe said that if Subrena owns any property, it may be used as collateral for the 
loan, or that the loan check may be earmarked for rent only.  He also suggested making 
the check out to both Subrena and Mr. Brodie.  Brenda asked if writing the check to both 
names would be a good idea since it may cause a tax problem for Subrena.  Joe agreed to 
look into what other towns had done in similar situations. 
*Cyber Ridge Café: 
Alexander Brodie would like to open a gaming and internet center in the Brodie Building.  
It is still not clear to the Town where the business would be located inside the building. 
 
Mr. John asked if there was still an area in the building where a doctor could set up an 
office, to which Joe said yes. 
 
Subway Shopping Center: 
The Subway Shopping Center is in progress.  There will be a Subway and an Italian 
restaurant run by Sal from Colosseum.  There will not be a tanning parlor.   
 
Sam’s/ Vicky’s Restaurant:  
The opening of Eddie’s Restaurant is still being delayed by the Health Department, but is 
otherwise ready to open.  
 
Development Projects Review: 
Ridgeway Estates,128 Walnut and the Weiss Townhome Project are all in progress.  
 
Old Business: 
 
Rails to Trails Update: 
The last Rails to Trails meeting was held June 10.  Rails to Trails will have to meet with 
the businesses along Bell Street to discuss parking options. It was also announced that the 
caboose would have to be relocated.  The project should be going out to bid within the 
next 30-60 days.  Two problems with the project are that the Department of Natural 



Resources wants to review the plans, and that it can’t be started until the lease is signed 
and the rails are removed.     
 
MDE Issue Update: 
Maryland Department of the Environment has accepted Ridgely’s Waste Water 
Treatment Plant capacity figures.   
 
Municipal Public Safety Building: 
Joe received a letter from the Ridgely Volunteer Fire Department and the Ridgely Police 
Department stating their needs and wishes for the new building.  He will relay the 
information to Blades Construction so they can give a more accurate estimate.  A 
feasibility study must still be done, and Joe predicts it will be approximately three (3) 
years until the building is started.  Blades Construction is the same contractor who did the 
Pocomoke City public safety building. 
 
New Business: 
 
Ordinance # 311: 
Ordinance number 311 establishes a floating zone for the redevelopment of West 
Railroad Street.  The area affected is from Maryland Avenue to Caroline Avenue. 
 
Josh Webster had asked that his property at 106 West Railroad Street be re-zoned to C-2.  
He had put an apartment upstairs but could not find a renter for the commercial space on 
the first floor. 
 
Commission Roundtable Discussion: 
Joe announced that the application is in for the Main Street Maryland Grant.  He also 
asked anyone interested in attending the upcoming Business Resource Network meeting 
to let him know.  Brenda said that the owner of TMZ Computer approached her about the 
old pharmacy; he was interested in renting it and wanted any input on the building she 
could give.   
 
There was some discussion on the Cowbarn.  Someone is interested in purchasing it and 
would like to convert it to a steakhouse.  The potential buyer said that Archie Carroll was 
asking too much money for the property.   
 
The EDC decided not to meet during the summer unless it was necessary.   
 
 
Next Meeting: 
September, unless otherwise noted. 
 
 
Adjournment: 
Meeting adjourned at 7:53 P.M. 



 


