
 Minutes of the July 16, 2008 Planning Commission 
 
 
Meeting called to order at 6:00 P.M. by Chairman Toby Gearhart.  Planning Commission members 
Martin Sokolich, Margaret Haven, and Jeff Garrett were present.  The following were also in 
attendance:  Kathy Smith, Commissioner; Merl Evans, Chief of Police; Missy Vanskiver, Asst. 
Clerk; Joanne Stepp, Town Manager’s Asst.; Jack Hall, Town Attorney; Shane Johnston; Archie 
Carroll; Josh Webster; Alexander Brodie; Stephen Reid; Zeb Brodie; Bea Brodie; Rick and Cathy 
Schwab; Josh Webster; and Beverly Estep.   
 
 
Toby stated that the agenda would be revised a bit to first accommodate an item for which a number 
of people were in attendance. 
 
Approval of the Minutes 
A motion to approve the minutes of June 25, 2008 was made by Margaret, seconded by Martin, 
unanimously approved.  
 
 
New Business 
 
Cyber Ridge Game Room – Toby stated that a permit would be needed from the Planning 
Commission in order for the project to proceed.  Alexander Brodie presented the Planning 
Commission with information concerning Cyber Ridge.  He stated that it was going to be a primarily 
family-oriented recreation center, which will include services such as video games, computer access 
and games, high-speed internet, a caffeine bar, and updates on different aspects of entertainment – 
such as video games and movies – a cultural center.  Margaret asked about the movies and how the 
seating would work; Alexander said the movies would be through Directv and it would be more of a 
personal movie theater on the computer with headsets and high definition screens. 
 
Martin had a couple questions about the way the business operates and memberships.  Martin asked 
if a membership would give a user a certain number of hours of access to computers and games.  
Alexander explained that a membership would provide cheaper access and briefly reviewed the 
benefits of membership.  Martin stated apart from members, you also have a lot of ways to 
accommodate “walk-ins” – and he is trying to reconcile that with “family oriented.”  He asked how 
they would deal with age-appropriate material, and the number of people there at particular times or 
for particular events.  He said that it is his understanding that if tournaments are going on, it’s not 
time-limited, and asked how they will manage a family-oriented environment in a not very age 
specific setting.  Alexander mentioned waivers; children under the age of 14 can not be in the game 
center unattended unless a waiver has been signed by parents.  He said there were also be strict 
ESRB (Entertainment Software Ratings Board) ratings, which have age limitations. 
 
Toby stated that the ad he has seen appears to primarily address the Western Shore; he asked if this 
is where Cyber Ridge anticipates from which to draw its main clientele, and if this is their market.  
Alexander said he expects most of their draw to come from Ridgely and Caroline County, possibly 
Talbot and Queen Anne’s Counties.  Toby asked about expected attendance on weeknights and 
weekends.  Alexander said anywhere from 10-50 on a weeknight, and up to 80 with a specialized 



event on the weekends – but that wouldn’t be until the center was more established.  Alexander also 
said that they would be open and smoothly running for several weeks before having any promotions. 
 
 
Toby asked about hours of operation, commenting that the ad states the center will be open 24 hours 
a day, but that he has heard that is no longer the case; he asked if the hours would be something like 
9am-9pm.  Alexander said that most game centers are open from 12 noon to 12 midnight, but if 
gamers are still playing the center generally remains open to accommodate them.  Toby said that the 
fact that the center could stay open all night in the middle of a residential area is what made an 
impression on him.   
 
Toby also stated that the property is located in an I-1 Industrial zone, and that something that is less 
intrusive can be permitted in an I-1 zone.  He stated that traffic is also a concern, as are the waivers, 
referencing the skate park.  He said that it is not a less intrusive activity; that it might qualify in the 
highway commercial district, where the surrounding neighborhood is not so residential.  Toby asked 
if Alexander would feel comfortable as a neighbor as far as the potential noise, considering 
attendance could be near 80 people.  Alexander said he doesn’t think noise from inside the building 
would be an issue, and that a sound test was done inside the building.  Regarding traffic, Alexander 
said the hours of operation could be adjusted to be more daytime hours.   
 
Margaret asked if there were people who were not yet finished with a game, and the center stayed 
open until they finished, would they allow more people in at that time.  Alexander said no.  Chief 
Evans mentioned that some of the users would possibly be on provisional licenses and they would 
have to allow for that.  Toby asked Chief Evans what he saw as potential concerns.  Chief Evans said 
he has contacted a few other areas that have game rooms or similar businesses and said that it’s 
generally not a problem.  He also said that it all depends on the individuals running the center.   
 
Kathy Smith stated that she made some calls and found that most gaming centers are not in a 
development or that close to a residential area.  She said some of the residents in the area have 
concerns that after people leave Dave’s at 2am they will go to Cyber Ridge; she asked how they 
would stop that.  Stephen Reid stated that they want an environment that was friendly to all ages, but 
that any rowdy individuals would be asked to leave, and if it came to it even calling the police for 
assistance.  Kathy asked if this business is appropriate to be located near a day care center and stated 
that everyone she has talked to about Cyber Ridge has said that being open any later than 10:00 is 
unacceptable.  Toby mentioned an article he read about the Adams Morgan neighborhood of 
Washington, DC and how something similar occurred in that area.  He mentioned Cyber Ridge being 
open all night. Alexander said that would only be occasional every month or every other month, 
when tournaments were under way. 
 
Toby stated that the Planning Commission operates on precedents; the precedent is pretty clear that 
in an industrial area, the use must be less intrusive.  He said that a very strong case could me made 
that this use (Cyber Ridge) would be more intrusive, particularly in an I-1 area; by the ordinance 
now, he doesn’t see how the Planning Commission could approve it.  Martin added that not even 
considering what the business is, there are two sections in the Zoning Ordinance of which to take 
note.  One section states that the Northeast Planning District is primarily a mixture of 
agricultural/residential space and government services, and that commercial use should be 
discouraged within that planning district.  The second section states that the I-1/Light Industrial 
Zoning is reserved for light industrial activities that generate little noise and traffic.  That section 



also lists the permitted and accessory uses (industries) and special exceptions (child and family day 
care centers).  Martin said it is his understanding that if Alexander wanted to do anything other than 
a use listed in that section of the Zoning Ordinance, his recourse is to go to the Board of Appeals.  
Martin also asked if this is something that the Planning Commission should be reviewing, or does 
the Zoning Ordinance dictate that this is a matter for the Board of Appeals.  Toby said that in the 
past, the Planning Commission votes based on what exists in the Zoning Ordinance, and disallows 
something that is not allowed per the Zoning Ordinance; then the matter can go to the Board of 
Appeals.  Jack stated that Ordinance #242 addresses Martin’s concern, and the Planning 
Commission can address this matter.  Toby referred back to an instance where a less intrusive use 
(beauty parlor) was permitted in an I-1 zone.  Toby mentioned another possible location on Rt. 480.  
Margaret said she would love to see this business in town and asked if there was another location 
available.  Alexander said that they are ready to move in equipment; he also spoke about electric and 
fiber optic requirements.   
 
Jack Hall asked what experience Alexander and Stephen have had in this type of business.  
Alexander said this is their first attempt.  Jack asked if they have visited other gaming places.  
Alexander said they have visited gaming places in Columbia, Edgewater, Annapolis, and Baltimore.  
Toby asked about the gaming center in Columbia – its name and location.  Alexander said it’s called 
the Cyber Den, and it is located in an outlet center.   
 
Toby stated that it is the Planning Commission’s job to look out for their neighbors.  Margaret added 
that it is also their job to follow guidelines.  She asked if it would be super costly to relocate.  
Alexander said yes; they’ve been working on it for three months.  Toby and Margaret both asked 
why they didn’t come to the Planning Commission previously.  Joe stated that as the Zoning 
Administrator, he looked at it as a less intrusive use.  Toby said he wished that this matter had come 
up earlier.  Toby asked if there were any other questions, concerns or statements.  Margaret asked if 
there was any way at all to make the use less intrusive.  Alexander and Stephen said they could 
change their hours and limit the number of people, if need be.  Rick Schwab asked if a probationary 
approval could be granted, since most of the equipment has already been installed.  Margaret asked 
if limiting the number of people and the hours of operation made it less intrusive.  Toby said that it 
would, but that he doesn’t see how that would accomplish what they would want to accomplish.  
Alexander said that there would only be a large number of people if they were having a tournament, 
a large event or a promotional offer.  There was some discussion about traffic and the fire marshal’s 
approval, and a public notice. 
 
Mr. Brodie stated that the plans were submitted months ago in the town office and asked why these 
questions are just coming up now.  Toby said it was because the Planning Commission was just 
made aware of this project.  Mr. Brodie stated that he has a permit to build.  Toby and Jack said that 
he doesn’t.  Jack said that if the matter went to court a judge would ask where the approval from the 
Planning Commission is, and when the judge was told Mr. Brodie doesn’t have that approval, it 
would be the end of the case.  Martin stated that a building permit is for the construction and an 
occupancy permit is for the use.  Toby said the Planning Commission has not issued a permit 
because no information was brought before them.  Kathy Smith asked Alexander when they started 
working on this project and asked Joe when he became aware of this project; both responses were 
about three months ago.  Margaret and Kathy asked Joe why the Planning Commission wasn’t made 
aware of this project at that time.  Joe said that he felt it was a less intrusive use, but obviously the 
Planning Commission feels otherwise.    
 



Jeff Garrett asked if a 6 month provisional approval can be granted; Toby said not according to the 
Zoning Ordinance, but the Board of Appeals could create certain conditions.  Martin asked if the 
matter can be tabled until next month, saying that a formal presentation of everything they want to 
do hasn’t been made, complete information hasn’t been received, and that the process should start 
with full disclosure and opportunity for the neighbors in that area to know.  Toby said that Section 
12.2 of the Zoning Ordinance, the Planning Commission does have the option to institute conditions 
regarding size, type of building, hours of operation and parking.  There was some discussion about 
tabling the matter and an official denial from the Planning Commission.  Toby said that if the matter 
is tabled, a permit has not been issued, and work can not continue.  Jack said that all the Board of 
Appeals could do in this circumstance is to decide that the Planning Commission had no basis for 
denial; there is no special exception that allows for this.  There was some further discussion.  Joe 
said his question is whether or not this is a permissible use; if is not, then they need to be told no, 
and that’s it.  Toby mentioned the two possible courses of action – to table or to vote.  Martin asked 
how much activity was generated by New Roads when they occupied the building and the business 
was fully operational.  Chief Evans stated that New Roads had almost continual truck traffic, and 
they made a new parking lot to accommodate their 24 hour telemarketing and related operations.  He 
also said that there were approximately 30-40 employees at one time just in the upstairs room.  There 
was discussion concerning the traffic when New Roads was still at that location.  Martin made a 
motion to move this matter to next month’s agenda and wait for more information.  Jack 
recommended that the Planning Commission members make a site visit before their next meeting.  
Toby stated that there is a motion on the table, and added that it should be considered to have this 
business in another location.  Alexander said that he chose that location, keeping in mind the same 
concerns the Planning Commission had discussed – parking, noise, etc.  Margaret seconded the 
motion to table the matter, unanimously approved. 
 
 
Old Business 
 
207 Park Avenue – Toby gave a brief overview of the situation regarding the property, and said that 
the Planning Commission wants to preserve the older buildings and structures in town.  He also 
stated that Joe had an excellent idea to use the Urban Renewal Line of Credit, but there are some 
questions.  Toby asked how the structure could be saved and how the situation could be resolved.  
Joe stated that the house was not condemned for demolition purposes; it was condemned because it 
is unfit for human habitation.  He said that there have been letters sent to Ms. Raikes regarding 
Municipal violations.  He filled the Planning Commission in on the conversations he had with Ms. 
Raikes concerning the property and said that to his knowledge she is still living out of her car.  Joe 
said that the Urban Renewal Line of Credit is available for situations of this nature.  The town can 
purchase the house, fix it, and resell it, or offer her a line of credit so that she can make the repairs to 
the house and then reimburse the town. 
 
Toby stated that the house has been in its current condition for a year.  Beverly Estep said that there 
is a hole in the roof and the windows are busted.  Chief Evans asked Joe to ask Mr. Raikes if the car 
could be moved to the back of the property.  Margaret asked if Ms. Raikes can be given a time limit.  
Joe asked Jack Hall what can be done.  Kathy Smith asked about the laws on abandonment.  There 
was more discussion concerning boarding the property, applying a lien to the property, information 
and payment from the insurance company, and securing the house.   
 



Carriage House (Herzog Stable) – Toby said that there is not a request for demolition before the 
Planning Commission tonight.  The developer would like to demolish the structure on July 31st, but 
there has been no formal application.  Toby stated that the $8,000 from the developer is dedicated 
specifically for moving the carriage house.  JOK Walsh did not know until recently that those funds 
existed; now he knows and is looking into including the carriage house as part of the Heritage Park.  
Toby suggested asking the Commissioners to delay an demolition request for 30 days, even though 
the Planning Commission would still have to vote on the demolition.  Joe said that the $8,000 is part 
of Exhibit B of the Ridgeway Public Works Agreement; it specifically says that the developer will 
donate the carriage house to the town and will donate $8,000 to the relocating of that carriage house.  
If the town doesn’t take the carriage house, the park impact fee comes back to the town.  Joe said 
that one of the issues is that Exhibit B specifically states, “…if the carriage house is moved to the 
Ridgely Athletic Field…” – no where else in the town.  Toby said that he doesn’t think that 
invalidates it, and that he thinks that Joe just wants that $8,000 to keep his budget balanced.  There 
was some discussion concerning Exhibit B, an extension, the possible use of the carriage house, and 
the involvement of JOK Walsh in the project.  Toby would like to see a recommendation made to the 
Commissioners that they formally ask for an extension.  A motion recommending the 
Commissioners formally ask for an extension was made by Margaret, seconded by Jeff, unanimously 
approved. 
 
106 W. Railroad Street – Toby said that the hearing has already started, and the Commissioners 
requested it be extended until more notice could be sent to the neighbors.  Toby said the Planning 
Commission approved it, and he doesn’t believe that there has been any opposition.  Martin asked 
Josh Webster if he anticipated parking for residents becoming a problem as the area makes a 
transition into a retail area, and asked how the parking is working out currently.  Josh said that there 
is a parking area currently behind the building, and also out front along Railroad Street.  Kathy 
Smith brought up the issue of the tractor trailers and large trucks parking on the other side of 
Railroad Street; there was some discussion concerning parking issues. 
 
Joe said that he asked Josh to come to the meeting tonight to see what he can do on Aug. 4th if the 
Ordinance is passed, or if he would have to come to the Planning Commission meeting three weeks 
later to proceed.  Missy asked if Josh Webster would have to come back before the Planning 
Commission to get approval of his building permit for interior renovations; Toby said no – as long as 
the Commissioners pass the Ordinance.  Missy asked if Josh could be issued a Certificate of 
Occupancy without approval from the Planning Commission; Toby said yes.  Kathy asked about the 
letter sent to adjacent property owners; there was some discussion.   
Chief Evans left at this time (7:30). 
 
Subway Sign Permit – There was some discussion concerning the sign at 204 E. Sixth Street for 
Subway and other shopping center tenants.  Missy said that the portion of the sign listing the tenants 
would be internally illuminated with fluorescent lamps; Hill Management will put the sign on a 
timer.  There was also discussion concerning the signs on the front of the building.  A motion to 
approve the permit was made by Martin, seconded by Jeff, motion carried; Margaret abstained. 
 
 
Report from the Town Manager 
Joe reviewed the current status of development and municipal capital projects.  He reviewed the bid 
openings for the WWTP upgrade and reviewed the process of the right of way – still being owned by 
MTA, but leased to DNR, and being sub-leased to the town for the Rails to Trails project.  Joe said 



that the Municipal Public Safety Building project is being worked on, and a feasibility study is 
expected to be required in the near future.  Joe stated that the only other issue he wants to bring to 
their attention is the agreement between the County Commissioners and the Commissioners of 
Ridgely, in which the town has committed to service the Tech Park with water and sewer.  A number 
of years ago, the town approved a 9,000 gallon sewer allocation to Phase I of the Tech Park.  The 
State of Maryland’s Department of Business and Economic Development (DBED) has put $4-$5 
million, possibly more, into the Tech Park project, but is holding $1.5 million from Caroline County 
to finish the project because there is no commitment from the Town of Ridgely to service the entire 
Tech Park.  An additional 36,000 gallons would be required to service the entire Tech Park.  DBED 
has sent a letter to the Commissioners of Ridgely requesting that reservation before any money is 
released to the County Commissioners.  Joe stated that he will contact the interim County 
Administrator; he might not currently be aware of this situation.  Joe said that the county had 
previously paid to hold the reservation for Phase I of the Tech Park, and that his current standing is 
that they need to pay for the reservation of the additional 36,000 gallons. 
 
Joe said he told DBED in a recent conversation that the first phase of the WWTP upgrade was 
happening.  DBED has sent a letter requesting that 36,000 gallons of allocation be held in the second 
phase of the WWTP upgrade.  There was discussion concerning allocation, Ridgely Park and the 
Tech Park. 
 
Rick Schwab asked about the removal of the rails from the railroad.  Joe said that before anything 
else can be done, the rails need to be removed.  The caboose was relocated because a group was 
coming to look at the rails, possibly wanting the rails.  According to the lease agreement between 
MTA and DNR - it is the responsibility of MTA to pick up the rails, and the town has to wait for that 
to happen.  Joe said the town is hoping to get someone else to express an interest in the rails so that 
MTA will remove them and the project can move forward. 
 
 
Cow Barn Project – Toby gave an overview of the project, stating that information and conclusions 
reached at the last meeting had been forwarded to the town’s attorney, Jack Hall.  Jack reviewed an 
email he had sent, stating that town houses are not allowed in the district where the request is being 
made.  The only reason why there is any flexibility at all is under the Rehab section, Chapter 30 of 
the Zoning Ordinance.  If what is being accomplished is a rehab or a salvaging of something that is 
obsolete for today’s use, then the Planning Commission has the flexibility to recommend town 
homes, as part of that rehab project.  Jack said the only reason would be if it is otherwise being dealt 
with as a rehab, under Section 30.  As far as approving the town house subdivision, even if there 
were a valid rehab plan for re-development or preservation, all the Planning Commission could do is 
recommend to the town that such a district be created; the Planning Commission would not have the 
ability to approve the subdivision on their own.   
 
Martin stated that the original subdivision was approved on the premise that the town was going to 
retain the Cow Barn, and that the town was going to preserve it, even though there hadn’t been any 
specific preservation plans made.  Toby asked if the town could venture into this hypothetical 
situation.  Jack said no; the first thing needed would be a plan that includes, as an element, what is 
going to happen to the Cow Barn.  Jack said that the town should really stay out of the rehab part of 
this matter.  There was some further discussion. 
 
 



Comprehensive Plan 
Shane Johnston said he only had a couple things to discuss and wanted some guidance on the Land 
Use Chapter.  Shane said they are waiting on the funding from Coastal Communities for the Water 
Resources Element and the Comprehensive Plan is basically done.  Shane also said that he recently 
received comments back from the State on the Comprehensive Plan they put together for 
Charlestown (Cecil County).  Johnston & Associates included a full Water Resources Element and a 
Municipal Growth Element as part of the Comprehensive Plan, and it met the requirements of 
HB1141.  Shane reviewed three diagrams used as part of the Land Use Chapter.  There was 
discussion concerning current land use, future land use, planning districts, and zoning districts.   
 
 
Adjournment  
At 9:10 a motion to adjourn was made by Jeff, seconded by Martin. 
 
 
 
         Respectfully Submitted, 
 
 
 
         Missy Vanskiver 
         Asst. Clerk   
           


