COMMISSIONERS OF RIDGELY
APRIL 8, 2015
BUDGET WORKSHOP

The Commissioners of Ridgely met on the above date at 2:00 am in the Ridgely
House for a budget workshop. The following were in attendance: President
John Hurley, Commissioner John Buckle, Commissioner Anthony Casey, Clerk-
Treasurer Stephanie Berkey, Director of Public Works David Crist, and Chief of
Police Gary Manos.

President Hurley opened the meeting.

There was a discussion regarding upcoming items that will need to be included
in the budget including:

Paying off the Maryland Avenue loan

Trash contract and rubble and brush

Train Station/State Highway Grant funds

Radios for the police department

Health insurance numbers are still unavailable, will be available late April

The Commissioners agreed that a new savings account should be opened for
the budgeted severance set-aside so that the funds can accumulate each
year. When it is needed, we will have the money saved.

The Commissioners heard from each department head to discuss specific line
items in the budget. The budget will be ready to be infroduced for the May
Town Meeting.

The meeting was adjourned at 11:00 am.
Respectfully Submitted,

Stephanie Berkey
Clerk-Treasurer




